
CHURCH OF THE GOOD SHEPHERD 
PASTORAL COUNCIL MEETING MINUTES 

 
 

The Pastoral Council met on Wednesday, June 13, 2018. This was a joint meeting with 
members of the Outgoing and New Councils. Crispolo Bloom, Father Charlie, Dee Treaster, 
Marlene Gillan, Paul Jovanis, Dee Treaster, John Neibauer, Diane Bremmer, Sandi Craig, Elaine 
Scutti, Jill Babinski, John Switalski, Margie Meyers, Joan Gavin, Liz Reese and Tom Parrish 
were in attendance. Mark Blonski, Carol Pioli and Tim Miller were absent. Father chaired the 
meeting in Tim’s absence. 
 
The Minutes from our May meeting were approved with one change. Cris briefed the new 
members on how Minutes are typically handled. 
 
Review of By-Laws: 
Father asked new members to review the By-Laws, as he didn’t feel it necessary to go through 
them line-by-line. Some members also requested clarification on what the standing committees 
are, who chairs each one, and which ministries fall under each group. Dee will assemble an org 
chart or list for future reference. 
 
The Council Experience (the ‘Old’ Members): 
The outgoing members discussed their experiences with the PC over the past three years. Many 
folks sited positive experiences, such as serving the needs of the Parish, discussing US Catholic 
magazine articles, learning what’s happening with other ministries, having greater involvement 
with Parish activities, meeting new people, community-building (ie contributing time/talent and 
helping to shape the community) and learning how ministries overlap and support each other. 
 
We also discussed what could be done better. More organized meetings that follow a stricter 
agenda came up, as well as reaching consensus more quickly (‘Consensus’ was defined as being 
able to live with and support a decision, even if we don’t all completely agree). More effective 
committee communication is also needed -- chairs or representatives should be regularly 
submitting reports to the PC and/or attending meetings. 
 
What is the Council’s Relationship with the Pastor? 
Father stated that he’s “a 69-year-old Catholic bachelor priest” with different viewpoints than 
many members. Father finds the consensus process important because it allows him to gather 
information before making a decision. Some folks may not agree with the outcome, but the goal 
is to do what’s best for the Parish (ie “I’ve heard you, but I don’t necessarily agree”). 
 



What is the Council’s Relationship with the Parish Staff? 
Effective communication among the Parish staff, Father Charlie and the Council is needed in 
order to disseminate information and facilitate discussion. 
 
How Should the Council Interact with Parishioners? 
The following possibilities were suggested: Parish-wide updates via email, Council members 
handing out Bulletins after Masses, Council members speaking at the end of Mass and Council 
members wearing name tags. 
 
Unfinished Business: 
Parish Family/Life Subcommittees: Paul pointed out that a number of subcommittees currently 
have no volunteers, while others are largely self-directed and need little guidance. Should 
committees lacking volunteers continue? Paul also recommended co-chairs to help cover all of 
the committee’s activities (too much for one person). 
 
Parish Communion: It was agreed that this is an area that needs improvement. Several 
possibilities were discussed, such as restarting publication of the Parish newsletter, restarting 
regular email updates, and/or greater utilization of the website. Email updates would probably be 
the best approach, although the website should be updated frequently with new content as well. 
 
Getting Started: 
Selection of Officers: Due to time constraints, this was tabled until our next meeting. Cris will 
continue serving as Secretary until new officers are selected. 
 
Selection of Committee Heads: Before the PC moves forward with filling any chair vacancies, 
Dee will provide info on the standing committees to new members. 
 
Meeting Date/Time (are Wednesday evenings the best time?): The Council’s next regular 
meeting will be on Wednesday, August 8th at 7 PM in the Christ the Servant Conference Room. 
No meeting will be held in July so that the New Council’s first get-together will coincide with 
the beginning of the new school year. The day/time of future meetings may be adjusted to better 
accommodate schedules. 
 
Committee Reports: 
Christian Service: Karen reported that calls assisted 15 families/individuals during May. 
YTD Matthew 25 call expenditures were $608.00 under budget. 
 
Faith Formation/Youth Ministry: Margie will be stepping down as Director of FF at the end of 
June. A number of applications have been received; phone screenings will begin next week. 



 
Elaine will be going part-time as ‘Retreat Facilitator’ in July. VBS is scheduled for the last week 
in June, but only 14 kids have signed up. Elaine needs at least 25 kids in order to hold the event 
as planned. 
 
Finally, the PC would like the Minutes to reflect our sincere thanks and gratitude to both Margie 
and Elaine for their time, talent and service to the Parish over the past eight years. 
 
Fundraising: Sandi reported that the annual Fundraising meeting was held in May. The 
suggested budget for the new year is $46,100.00. Activities have raised $50,361.00 this FY. It 
was determined that the primary purpose of this committee is events fundraising; additional 
revenue generated though rentals and FC/White Rabbit activities don’t fall under the committee. 
 
Activities for the new FY include Shepherd’s Ball, two calendar lotteries, Lenten Dinners, 
Pancake Breakfasts, Gift Cards/Grocery Gift Cards, Fall Festival, Easter Candy, SERRV and 
miscellaneous activities (t-shirts, retreats). Activities being considered include a quilt/chest 
raffle, spaghetti dinner and election food sales. 
 
Cella Fickes has agreed to take over as chair, with Sandi remaining on the committee as co-chair 
and PC representative. Next meeting is scheduled for 09/24. 
 
Parish Family/Life: Paul is waiting on an update from the Funeral Ministry. Efforts to 
re-invigorate Neighborhood Outreach are ongoing. Volunteers are still needed to plan/coordinate 
the Parish Picnic on July 15th. 
 
Action Items: 

● New members were asked to read through the By-Laws before our next meeting. 
● Dee will provide new members with info on the standing committees. 

 
Closing Prayer & Adjournment: 8:27 PM 


